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This Development Checklist forms part of the overall procedure for Second Officer’s promotion to Chief Officer. 

This Form is the responsibility of the Second Officer. 

All Second Officer’s must carry out these tasks on as many vessels as possible in order to be considered for promotion to Chief Officer. The Master/Chief Officer concerned will supervise and sign to indicate their entire satisfaction. The signatures of Masters/Chief Officers together with the ships name and date will be required in the right hand columns. Upon completion, the Second Officer is to forward the Form to the Marine Operations Crewing Office and Marine Operations Technical Office. 
The supervising officer should ensure that the safety of the vessel, crew or the protection of the environment is not compromised, by carefully supervising all functions.

	Officer’s Name


	Ship Name:                  


	TASK
	DETAILS
	Master or Chief Officer Signature

	Cargo
	Understand/demonstrate the correct procedures for stopping/starting/operating cargo and deck machinery


	

	
	Demonstrate an ability to take the correct action in the event of cargo instrumentation/monitoring failure


	

	
	Demonstrate a thorough knowledge of MARPOL requirements with respect to cargo and ballast operations and ODME operation, including completion of the Oil Record Book and Cargo Record Book

	

	
	Demonstrate the ability to 
	

	
	Plan and conduct a ballast change at sea


	

	
	Plan and conduct a tank cleaning operation for clean ballast, including line washing [tankers]


	

	
	Practice damage stability calculations


	


	TASK
	DETAILS
	Master or Chief Officer Signature

	Cargo [cont]
	Complete a stowage plan and stability/draught calculations, from receipt of the original orders to the final draft of the completed plan
	

	
	Supervise a loading operation, including the discharge of ballast and calculation of final cargo figures
	

	
	Respond correctly to cargo alarms


	

	
	Practice cargo calculations manually


	

	
	Take the C/O's role in port pre-arrival checks


	

	
	Take charge of ESD tests at loading and discharge terminals


	

	
	Take the C/O's role at pre-discharge/loading meetings


	

	Company Management Systems


	Demonstrate a thorough working knowledge of the Company’s Management System
	

	Fabric Maintenance
	Understand the paint systems in use on board, including preparation requirements. Understand Safety implications of products used


	

	Safety
	Understand the permit to work system. Complete at least five Tank Entry permits after carrying out the necessary checks


	

	
	Demonstrate continuous safety awareness and organisation when organising the deployment of deck ratings, particularly regarding potentially hazardous jobs (e.g. working aloft, in exposed locations, lifting gear overhauls/renewals)


	

	Ship Security
	Demonstrate a thorough knowledge of shipboard security procedures
	


	TASK
	DETAILS
	Master or Chief Officer Signature

	Lifting Gear
	Demonstrate the correct operation of all lifting gear


	

	
	Keep records of tests and markings (in accordance with ISM)


	

	
	Complete a lifting certificate for a deck rating after an appropriate assessment


	

	Crew Deployment
	Demonstrate leadership and motivation skills, how to get the best out of (different) crews and individuals


	

	
	Organise and monitor the deck rating's overtime within an allocated budget


	

	Relationships
	Sit in on the Management committee meeting Demonstrate an ability to get on with other members of the management team and plan work to fit in with ship's operations


	

	
	Take part in the planning of operations where departments must work together


	

	Repair Lists
	Assist C/E with the preparation of repair lists


	

	
	Demonstrate the ability to write clear, concise reports and keep accurate and tidy records


	

	
	Complete an Appraisal of a deck rating following a period of controlling their daily activities


	

	Accident/
Incident/NM Investigation
	A) Participate in investigation

B) Investigation leader for minor near misses
	


Signed ............................................................... Sighted ……………………………………………………

Second Officer                                     
    Marine Superintendent

	Observations





